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REPORT ON THE IMPLEMENTATION OF THE MANDATES OF THE THIRD SUMMIT OF THE AMERICAS REFERRING TO THE AGRICULTURE AND RURAL LIFE
This report has been organized following the chapters of the Plan of Action of the Third Summit of the Americas and, within them, the corresponding mandates to which IICA’s action has been directed in the period May 2001 – April 2002.

I. CIVIL SOCIETY

1. Strengthening participation in hemispheric and national processes

IICA conducted the "Consultation 2001 for National Leaders of the Community of Agriculture and Rural Life" in its member countries. The individuals consulted included representatives of the public, private sectors and other civil society organizations, who made substantive contributions to the documents adopted by the Ministers of Agriculture of the Americas at the First Ministerial Meeting on Agriculture and Rural Life, in the context of the Summits of the Americas, in November 2001.

IICA promoted, and has supported, the formation of the Caribbean Alliance for the Sustainable Development of Agriculture and the Rural Milieu, a mechanism involving Ministers of Agriculture and regional organizations working in the fields of research, trade and higher education, agricultural entrepreneurs, rural women and the Wives of the Heads of State and Government from the Caribbean. The Alliance held its Third Regular Meeting October 2-3, 2001, in Kingston, Jamaica. The Ministers of Agriculture of 14 Caribbean countries adopted a Ministerial Declaration and a Plan of Action reaffirming their commitment to joint action with all the members of the Community of Agriculture and Rural Life of the Caribbean, and as part of the Hemispheric Community.

II. TRADE, INVESTMENT AND FINANCIAL STABILITY

1. Trade and Investment

IICA provided technical cooperation in the area of agricultural trade through the following lines of action:

1) Support for the Trade Negotiations. In the context of the FTAA process, IICA serves as the Technical Secretariat of the Informal Group of Agricultural Negotiators of the Americas (GINA). The GINA held three meetings in 2001 and several are planned for 2002. IICA also helped organize several forums and workshops, and maintains the http://infoagro.net/comercio web site, to promote dialogue and the exchange of information in the Americas on topics related to agricultural trade and the agricultural negotiations.

2) Modernization of Agricultural Markets. IICA supported the creation and strengthening of agricultural commodity exchanges in Latin America, and promoted the Eighth Meeting of the Pan American Association of Agricultural Commodity Exchanges, held in November 2001, during the First Ministerial Meeting on Agriculture and Rural Life, in the Dominican Republic.

3) Modernization of Public Policy Management. Trade-related institutional reforms were supported. The International Workshop on Private Management of Public Policies was held in 2001 and successful cases of the private management of public policies were documented.

4) Promotion of Competitiveness in Agrifood Chains. The Andean Regional Center provided assistance with regard to the analysis of agrifood chains and competitiveness, particularly in Bolivia, for the preparation of public bidding processes for studies of agrifood chains, and in Peru, for training and dialogue to encourage the use of the chains approach. Extensive training activities were also carried out for the technical teams involved in the project Promotion of Competitiveness in Honduras (agrifood chains of milk, corn and coffee), Panama and Costa Rica, The team members also received direct support.

In efforts closely related to agricultural trade, IICA improved agricultural health and food safety systems, focusing its action on two fronts: (i) the implementation of the Executive Series of Leadership in Food Safety, a strategy aimed at creating a network of public and private sector leaders to implement coordinated actions in the field of food safety; and, (ii) support for the countries in implementing the WTO Agreement on the Application of Sanitary and Phytosanitary Measures. IICA is a Permanent Observer of the WTO Committee on Sanitary and Phytosanitary Measures. It played an active role in the Committee’s work and was able to coordinate cooperation actions with the countries as a result. To facilitate exchange, dialogue and the dissemination of information, IICA operates an electronic system that has over 1700 regular users (www.infoagro.net.agrosalud).

III. ENVIRONMENTAL FOUNDATION FOR SUSTAINABLE DEVELOPMENT

1. Environment and natural resources management

Through the Technical Secretariat of the Committee on Sustainable Development, IICA disseminates information and analysis related to the international agreements on sustainable development, as well as conceptual and practical material on different sustainable development topics that include the environmental dimension. It maintains a web page for this purpose (www.infoagro.net/codes). It also implements sustainable development projects, e.g., the Binational Hillsides/IICA/Holland Project, which promotes the sustainable use of land on hillsides in El Salvador and Honduras; and supports national efforts such as the National Sustainable Rural Development Program, in Honduras, and the Rural Panama Plan.

IV. AGRICULTURE MANAGEMENT AND RURAL DEVELOPMENT

1. Promote dialogue involving government ministers, parliamentarians and civil society, in particular organizations linked to rural areas as well as the scientific and academic communities, with the objective of promoting medium and long-term national strategies toward sustainable improvement in agriculture and rural life.

To support the work of the Ministers of Agriculture, IICA conducted the "Consultation 2001 for National Leaders of the Community of Agriculture and Rural Life" in its 34 Member States. The IICA Cooperation Agencies in the countries were responsible for this effort, working in close coordination with the Delegates assigned by the Ministers of Agriculture to provide follow-up to the Summits process. Through a questionnaire and workshops held with leaders of the Community, IICA garnered opinions on the critical issues of agriculture and rural life, such as: agrifood chains, rural spaces, the institutional framework, the policy formation process and the role of the ministries of agriculture. Identifying the critical issues is a key step in the process of preparing and adjusting the national strategies.

The Institute also developed a “System for the Analysis of Critical Issues in Agriculture,” to organize and analyze the data obtained through the Consultation 2001, and provide the leaders of the Community of Agriculture and Rural Life with information on the critical issues related to agriculture in their respective countries and at the hemispheric level. A total of 849 people in the 34 Member States gave their opinions. The program, contained on a compact disc, makes it possible to generate reports on the critical issues and their relative importance. There is a link on IICA’s web site (www.iica.int) to a demonstration module of the System and the complete information can be obtained using a password.

2. Instruct the Ministers of Agriculture, during the next meeting of the Inter‑American Board of Agriculture, to promote, in cooperation with the Inter‑American Institute for Cooperation on Agriculture (IICA), joint action by all the actors of the agricultural sector to work towards the improvement of agricultural and rural life that enables the implementation of the Plans of Action of the Summits of the Americas.

The Ministers of Agriculture, meeting as the Inter-American Board of Agriculture (IABA), which took place November 26-29, 2001, in the Dominican Republic, also held the First Ministerial Meeting on Agriculture and Rural Life in the context of the Summits of the Americas. The Ministers assumed the mandates of the Third Summit and their role as the primary hemispheric ministerial-level forum on agriculture and rural life. They also adopted the Declaration of Bavaro for the Improvement of Agriculture and Rural Life in the Americas. In this Declaration  the Ministers of Agriculture committed themselves to the mandate of the Third Summit of the Americas which calls for promoting joint actions involving all the stakeholders in agriculture aimed at improving agriculture and rural life.  They identified the critical issues that must be addressed immediately and stated their conviction of the need for, and willingness to promote, a shared agenda that would enable their countries to tackle these issues.  Furthermore, they urged the international institutions that provide cooperation and funding for development, and cooperating governments, to coordinate the strategies they adopt for providing support and to harmonize the technical and financial cooperation they provide in connection with the implementation of the Declaration.

The Ministers of Agriculture called particular attention to the need for significant progress in the areas of:

food security; and

the reduction for rural poverty,

by means of ten types of strategic actions:

i. further liberalization of agricultural trade;

ii. the strengthening of dialogue and consensus building on strategies;

iii. the development of an institutional framework conducive to the sustainable development of agriculture and the rural milieu;

iv. support for rural organizations and communities, with a view to enhancing their capabilities; 

v. the elimination of anti-agricultural biases in policies, and the recognition in such policies of the broad contribution of agriculture to the well-being of all members of society;

vi. promotion of environmentally friendly agriculture;

vii. prevention and mitigation of natural disasters and sanitary and phytosanitary emergencies:

viii. greater investment in the development of human capital;

ix. reduction of knowledge, information and technology gaps; and

x. the modernization of agriculture and the strengthening of services in support of agrifood production and trade.

At IICA’s suggestion, the Ministers of Agriculture assigned Ministerial Delegates to work on the implementation of the mandates of the Third Summit.

Specifically, the Institute promoted a participatory hemispheric process for the preparation, in the countries, of the documents adopted at the Ministerial Meeting. An important accomplishment of this stage in the process of preparing the ministerial documents was the organization of the first meeting of Ministerial Delegates (October 30-31, 2001, in San Jose, Costa Rica). The Delegates make up the Group for the Implementation and Coordination of the Agreements on Agriculture and Rural Life of the Summits Process (GRICA). IICA also developed an electronic system to inform the leaders of agriculture of the progress made at the Third Summit and for on-line discussions with the Ministerial Delegates, to prepare the Ministerial Declaration of Bavaro and follow up on its implementation. Significant progress was made with the Strategic Guidelines for a Common Agenda for the Community of Agriculture and Rural Life of the Americas.

IICA also: (i) helped create, and is a member of, the Interagency Group on Rural Development in Latin America and the Caribbean, along with the IDB, the FAO, ECLAC, the IFAD, the World Bank and the GTZ, the institutions which, as a group, have developed the New Rurality concept to study and address agricultural and rural issues; and (ii) consolidated the establishment and operation of the Inter-American Center for Rural Development (CIDER), as a mechanism for dialogue that promotes exchanges, training and interaction among public and private institutions, universities and professionals committed to inclusion, equity and the alleviation of rural poverty. Several bilateral actions were implemented with the World Bank, the IDB and the IFAD, to translate the New Rurality paradigm into policies, programs and specific actions in the countries.
V. GROWTH WITH EQUITY

1. Enabling economic environment

Through its Center for Integration and Agribusiness Development, IICA: (i) supported the formation, in March 2001, of the Inter-American Network of Organizations of Agrifood Exporters (Agriexportamericas), to establish closer ties with the private sector in the Americas; and, (ii) promoted strategic alliances to implement the "Creating Exporters to Canada" programs in Costa Rica and El Salvador. The Institute also provided technical cooperation related to the incorporation of rural women into economic activities in several Caribbean countries, through the development of rural microenterprises; and, under the cooperative program for the development of rural agroindustry, promoted agroindustrial projects that include activities involving women, in the areas of food processing and the development of collective brands for rural agroindustries.

VI. EDUCATION

In this field of specialization, IICA implemented efforts in the following priority areas: (i) dialogue and the integration of agricultural and rural education; (ii) strengthening of regional teams for curriculum modernization; (iii) institutional training; (iv) a scholarship program to enhance the know-how of human resources for sustainable agriculture; and, (v) distance education and training. Other accomplishments include the implementation of the Second Meeting of the Central American Regional Forum for Dialogue and the Integration of Agricultural and Rural Education in the Americas, and of the Twelfth Conference of the Latin American Association for Higher Agricultural Education (ALEAS); and the operation of IICA’s Distance Training Center (CECADI), which in 2001 made progress in setting up and consolidating the Inter-American Distance Education and Training Network (RIECDI).

1. Science and Technology
In the field of science and technology for the development of agriculture and the rural milieu, IICA has collaborated with the Member States to enhance their capacity for: developing policies on agricultural technological innovation; creating and consolidating national, regional and hemispheric technological innovation systems; and facilitating the international transfer of know-how.

In 2001, some of the chief accomplishments were as follows: i) the consolidation of the Regional Forum on Agricultural Research and Technology Development (FORAGRO), of which IICA exercises the Technical Secretariat; 2) a regional exercise on research priorities; 3) the development and operation of the Regional System of Scientific and Technological Information and Agricultural Innovation (INFOTEC) (www.infoagro.net/infotec); and, iv) support for the regional technological innovation networks. INFOTEC’s features include on-line discussions and communication with global scientific forums. 

VII. GENDER EQUITY

With the support of the Swedish International Development Cooperation Agency, IICA implemented the Gender in Sustainable Rural Development Project. The actions undertaken strengthened the positioning of the gender issue in public policy management in the countries and institutions of the Inter-American System. This project mobilized over 5000 men and women from the 34 member countries by means of 162 activities, including training, seminars, meetings and discussion forums. Sustained processes of dialogue were generated in 17 countries, involving public sector and non-governmental organizations that produced new policies for fostering the equitable participation of women in national development.

VIII. CHILDREN AND YOUTH

IICA galvanized support and promoted actions to highlight the importance of rural youth as a priority issue for sustainable development. To this end, the Institute: (i) took part in the IDB’s Inter-American Working Group on Youth Development; (ii) promoted an electronic forum on rural youth issues in Latin America and the Caribbean, which led to the creation of a virtual network of institutions and individuals; and, (iii) secured assistance for the implementation of specialized courses for young people on leadership and sustainable rural development, from Histadrut, the IDB and other international agencies.

IX. FOLLOW UP TO THE PLAN OF ACTION

IICA has been fully incorporated to the Summit Process Follow-up Mechanism.  It participates in the Working Group of Institutions Associated to the Summits process; in meetings with civil society of the Special Committee on the Inter-American Summits Management, and also in meetings of the Summit Implementation and Review Group (SIRG).

As for the agriculture and rural life, IICA, with support from the Ministers of Agriculture of the Americas, promoted the formation and operation of the Group for the Implementation and Coordination of the Agreements on Agriculture and Rural Life of the Summits Process (GRICA). The Ministerial Delegates who make up the Group directed the discussions at the national, regional and hemispheric levels on joint actions for the improvement of agriculture and rural life.
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