Foro de Jóvenes Emprendedores de América                                                                    6 


Organización de los Estados Americanos

Organização dos Estados Americanos

Organisation des États Américains

Organization of American States
Young Americas Business Trust

[image: image1.jpg]


[image: image2.jpg]



___________________________________________________

Foro de Jóvenes Emprendedores de las Américas 

Forum of Young Entrepreneurs of the Americas 

August 2005 - Buenos Aires, Argentina

___________________________________________________

The Young Americas Business Trust (YABT) and the OAS Office for Trade, Growth, and Competitiveness are working with the Summits of the Americas Secretariat, OAS Member States, civil society, agencies, and regional/international institutions to organize the Foro de Jóvenes Emprendedores de las Américas in August 2005 in Buenos Aires.

This event, and with national and international consultations between April and August, will provide a multi-dimensional platform to make the themes of the Fourth Summit of the Americas relevant to young people.

"Creating Employment to Confront Poverty and Strengthen Democratic Governance," the theme of the Summit in Buenos Aires in November 2005, is recognized by OAS Member States and the international community to be particularly relevant to potential future competitiveness with almost 60% of the population is under age 30.

YABT and YABT Argentina during 2005 will follow a six-month work plan to solicit and assimilate input and information from young people, organizations, governments, and the private sector on issues, ideas, and success stories reinforcing the goals and themes of the Fourth Summit of the Americas.

The aim is not to duplicate the extensive work underway nationally and internationally, but to instead provide a framework to examine policies, programs, and practices affecting young people and relating specifically to the Fourth Summit goals.

As the host for the Summit, the themes especially reflect the importance that Argentina assigns to "Creating Employment to Confront Poverty and Strengthen Democratic Governance." YABT Argentina will coordinate with the Cancelleria of Argentina and national institutions to develop this concept engage the local community in supporting the initiative.

This presents a unique 0pportunity to include the views of young and to prepare an integrated strategy for future program development, drawing on the expertise and work of many people and organizations all across the Americas. YABT, through its Argentine delegates, will plan and carry out a process to coordinate this event, realizing that this must be a collaborative process of working others who are also active in related areas. The research, dialogue, and report will relate directly to the Summit priority issues and topics, integrating input from various sectors.

Organizing the Foro de Jóvenes Emprendedores de las Américas in August 2005 in Buenos Aires two months prior to the Summit will provide sufficient time to prepare, edit, and produce a useful product. It is envisioned that input from the Member States will be the most significant. The goal will be to compile current research of each country's ongoing policies and programs and incorporate this into the analysis. Thus, the Foro event itself will be probably be relatively small by conference standards and focused more as a working group approach on a series of topics.
The Young Americas Business Trust with National YABTs and Foro partners will:
· Plan and conduct the Foro, an international cooperation event in August in Buenos Aires, Argentina to specifically review the final draft of the document.

· Create a web portal that will become the principal reference point for documents, discussions, web casts, and videoconferences.

· Collaborate with the World Bank Global Development Learning Network to carry out a series of national and international and national consultations and videoconferences.

· Formulate a template that will be used as a starting point and framework for identifying national and international initiatives currently underway, success stories, and case studies supporting Summit - related discussions.
Components of this plan and timeline:

All the activities to be organized and presented in this plan will focus on specific questions that are directly related to the important topics and effects of increased employment in the countries and the direct consequences of poverty reduction and stronger democratic governance that occur from the changes required. A report will be compiled from all these initiatives and presented at separate preparation meetings leading up to the Civil Society participation at the Summit of the Americas.
A. Participation of the YABT and YABT Argentina (ProArgentina) to participate in person at the OAS General Assembly in Ft. Lauderdale, Florida in June, in the panel, "Delivering the Benefits of Democracy." The purpose of this dialogue is to exchange experiences and generate recommendations for the consideration of the Heads of the Delegations and the General Secretariat during their discussions at the XXXV General Assembly. In addition, civil society will share their ideas about the Fourth Summit of the Americas to be held in Mar del Plata, Argentina in November of this year.



June 5th, 2005

B. Participation of the YABT and YABT Argentina (ProArgentina) at the Regional Forum with Civil Society in Washington D.C.




Apri/ 11th-12th,2005

C. A website, located in the YABT main webpage www.ybiz.net, which will provide webpage for each country in the Americas.
· Identification of main contacts to provide links, documents and information regarding the individual realities and situation in each country, related to the themes of the Summit of the Americas.


April - August

· Exchange of inputs and information via bulletin board and chats on the YABT website, www.vbiz.net, leading to an open, inclusive and multi-sector participation.

May – August

· Identify ongoing programs, events and conferences hosted by various local partners and participants in all the countries. Have YABT representatives work together with the different partners and programs in order to retrieve input from the participants for the final report


May – August
D. Videoconferences will be hosted and organized nationally and sub-regionally in order to bring together different groups of participants to discuss, learn from and present the best practices / case studies that can be scaled up and replicated throughout the region. Hosting Dialogues and Webcasts nationally and regionally in order to maximize resources and reach/receive more inputs from participants.
June – August
E. Foro de Jóvenes Emprendedores de las Américas (Forum of Young Entrepreneurs and Leaders), in Buenos Aires, Argentina.



18th - 20th, August

Basic template for questions for documents to be presented and included in bulletin boards, videoconferences, events / conferences, website. The results and answers from the discussions will form the basis for the Foro de Jóvenes Emprendedores de las Americas event in August, in Argentina and the substantive recommendations by the youth in the region to the Summit Coordinators. The focus of the discussions wiII be on issues and practical steps: "What works, what doesn't and why?"
1. How can government, the private sector and civil society work together to achieve Summit goals to create employment, especially for young people, confront poverty, and strengthen democratic governance?

2. How can young people contribute to making the Summit themes a reality in OAS Member States, more especially in their own communities and country?

3. What successful programs and policies developed nationally and regionally created employment, alleviated poverty, and provide strong democratic governance?
Conference Format (Foro de Jóvenes Emprendedores de las Americas)
Argentina, August, 2005
3-Day Conference

First Day:
(Morning)

· Opening remarks from Cancilleria of Argentina 
· Intervention from ProArgentina (YABT Argentina) 
· Intervention from YABT
(Afternoon)

Revision of events and activities from May-August, 2005.

· Identify overriding discussion results and interventions by young people across region.

· Plan/Brief description of 2 day working workshop.

· YABT/ProArgentina and workshop panelists will discuss objectives and plan for the FORO and goal for the final report to be presented at the Summit of the Americas.
Second Day:

1st workshop 
(Morning session)
Panelists and Moderator: (to be determined)

"How can Leadership and Networking add value to the themes of the summit?"
Format: Break up the participants into groups and have them work together in order to identify 5 concrete activities and recommendations for government to follow up on as next steps.
Break
2nd workshop 
(Morning)
Panelists and Moderator: (to be determined)
"How can Technology increase and create opportunities for themes of the Summits?"
Format: Break up the participants into groups and have them work together in order to provide examples of technology uses that have helped young people obtain information and further skills.

Lunch
3rd Workshop 
(Afternoon)

Panelists and Moderator: (to be determined)
"Why are skills training a necessity for improving the lives of the young people in the region and to address the themes of the Summit?
Format: Break up the participants into groups and have them work together in order to provide examples of successful training techniques and programs already ongoing in the region in order to showcase as best practice / case study. (This will offer the young people participating from the different countries, to learn from each other and find future collaboration opportunities).
Third Day:
4th Workshop 
(Morning)
Panelists and Moderator: (to be determined)

"Why are multi-sector partnerships important for the advancement of the themes of the Summit?
Format: Break up the participants into groups and have them work together in order to identify examples of successful partnerships in different countries that have helped addressed the themes of the Summit. Also to identify how these partnerships have helped in the acquiring of and increased access to resources for young people in the region.
5th Workshop 
(Morning)
Format: Preparations by the different groups to organize the answers and results from the various workshops. Choosing one representative to speak to the rest to the entire audience the results of their group.
Lunch
Final presentations and Closing Ceremonies 
(Afternoon)
Panelists and Moderator: (to be determined)
Format: Have one spokesperson from each group make a presentation of the results of their group work to the rest of the audience.
Identifying points of consensus between all participants regarding the inputs from the 4 months of work from all youth across the region, and also including the conclusions from the working workshops at the FORO.
These conclusions and final answers will be the recommendations and input from the youth to go into the report presented at the Summit of the Americas in Buenos Aires, Argentina, in November 2005.
Closing Ceremonies will be made by FORO organizers and distinguished guests.

The Young Americas Business Trust

As an integral initiative of the OAS Office for Trade, Growth and Competitiveness, YABT will link these Foro plans with the Office's and current OAS activities and programs. 
The Young Americas Business Trust, in cooperation with the General Secretariat of the Organization of American States, acts as a catalyst young entrepreneur development in the Americas through innovative training, leadership, and technology partnerships. YABT works with young people, OAS Member States and civil society, and universities in innovative national and international projects for small business development and employment creation in Latin America and the Caribbean.
A non-profit corporation affiliated with the General Secretariat of the Organization of American States (OAS), YABT links ever 100,000 young entrepreneurs in Latin America and the Caribbean and network of national program partners. International alliances include: the InterAmerican Development Bank's (lDB) Youth Program, World Bank Institute, Corporate Governance and Corporate Social Responsibility, and the Global Distance Learning Network (GDLN). Jointly sponsored events from these relationships extend its impact and contribute to successful entrepreneurship in the Latin America and the Caribbean.
YABT's follows priorities from previous Summits of the Americas in a long-terms strategy for ongoing national and international collaboration: The objectives are to:

· Serve an on-going high-level policy dialogue with the Member States as well as public and private sector institutions to develop entrepreneurship as a public policy priority;

· Exchange experience so countries can learn from and benefit from each other's expertise and best practices through seminars, conferences, internships, and study tours;
· Work with Member States to design, document and evaluate innovative approaches, mobilize resources for expansion of successful programs that are based on proven methodologies, specifically youth employment, entrepreneurship and skills training.

YABT focuses on four strategic themes:

· Leadership and Networking: Links young entrepreneurs and national associations for international collaboration and trade. Prepares the next generation of business leaders to be socially conscious citizens of the community.

· Skills Training and Practical Experience: YABT Business Labs integrates practical skills into curricula at the secondary/technical school and university levels.
· Technology and Communications: Ybiz.net creates an electronic communications platform and business resource center for entrepreneurs. In 2005 YABT will launch a Technology innovation Competition for university students.

· Resources and Partnerships: The YABT works through national and international partnerships to increase resources for programs and young entrepreneurs.

YABT's Major Programs and Initiatives:

· Young Entrepreneurship Leadership Network and Business Social Action

· Business Labs: Young Entrepreneur Skills Training

· Business Information Portal - InfoBiz

· Entrepreneur Connections: Linking Expertise and Youth

· Young Indigenous People's Circle

· The Americas Technology Competition 2005

· YABT -GDLN Videoconferencing Programs

· YABT Caribbean Distance Learning Network

· Small Business Natural Disaster Reduction and Small Business Continuity

· Creating Trade Opportunities for Overseas Nationals

· Grenada Recovery and Redevelopment Project

· Americas Business to Business (Americasb2b): An Integrated Technology-Based

· Backoffice System Of Financial And Administrative Accountability Services For Small To Medium Enterprises

For more information, contact:

OAS Office for Trade, Growth, and Competitiveness 
Young Americas Business Trust

Roy Thomasson, CEO

202/458-3641 rthomasson@oas.org
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